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Phonak – a company in the Sonova group
Overview
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Overview of Sonova
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Challenges for a Test Management solution in Sonova 
group/Phonak

� Different needs in different companies and departments

� Software tests for two worlds:
� PC world
� Embedded world

� Exchange with hardware tests

� Connection to Automation and Test Robot

� Needs a solution that works „with a fingertip“
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Additional Requirements

� Not only a test tool – should also assist, or rather 
connect, to Defect Tracking, Requirements, Project 
Management

� Cover regulatory guidelines

� Linking between Order – Requirements/Specification -
Test – Defects
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Polarion Test Management Configuration

� Own configuration                                          Polarion configuration

� Drivers:
� Tailoring the tool to our processes and needs and not the other 

way around

� Own understanding of coordination between test scenarios and 
test cases

� Easier implementation and training phase

©Phonak "A Test  Management solution that fits all needs – Test Management for everybody" 25/11/2011 Page 6



Tests at Phonak 
-> Challenges for Test Management

� Multiple versions and releases in parallel

� Multiple test runs at the same time

� Simultaneous tests of multiple devices

� Coordination of different groups and departments

� Test Automation

� Documentation
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Correlation Requirements – Tests – Defects
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Test Pool  <-> Test Project

Test Pool
� Creation and Management

� Test Scenarios
� Test Cases
� Automation Test Cases
� Expert Test Cases
� Test Charts

Test Project
� Creation and Management 

of Test Results
� Hearing Device type
� Accessoires (e.g. cell phones, 

remote controls)
� Test Runs
� Beta- and Project phases
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Test Pool 
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Batch Duplicate
©Phonak "A Test Management solution that fits all needs – Test Management for everybody" 25/11/2011 Page 11



Test Project
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Test Execution - Automation
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Test Execution - Manual
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Test Execution

�Automation Control �Task Overview
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Test Results - Matrix
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Test Results - Report
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Test Results - Report
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Error Metrics/Statistics
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Summary

� Working fine in compliance with Phonak processes

� Achieved compliance with standards for medical devices

� Traceability and linking of Tests to Requirements 

� Connection to automation

� Creation of analyses, statistics and reports
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Thank you very much 

Justyna-Wanda Niewiadomski
Requirements Manager Fitting Software

Phonak AG
Laubisrütistrasse 28

CH-8712 Stäfa

justyna.niewiadomski@phonak.com
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