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THE TEAM LEVEL



THE TEAM LEVEL
AN OVERVIEW
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PEOPLE

Agile Team
 Developers and Testers
 Product Owner
 SCRUM Master

ELEMENTS

Story
Spikes
Tasks

Iteration
Working Software Increment

ACTIVITIES

Define objectives
Work on cadence
Produce working software 
Ensure quality
Measure and visualize progress

TOOLS AND METRICS

Team Backlog
Team Metrics

Story Board
BurndownChart



THE TEAM LEVEL
THE THEORY BEHIND WORKITEMS AND RELATIONS
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THE TEAM LEVEL
WORKITEMS, PLANS AND RELATIONS IN POLARION
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THE TEAM LEVEL
LETS VISUALIZE THE WORK  in Pol ar ion
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THE TEAM LEVEL
LETS VISUALIZE THE Pl anning  in Pol ar ion
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THE TEAM LEVEL
LETS VISUALIZE METRICS  in Pol ar ion
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The PROGRAM LevEL



THE PROGRAM LEVEL
AN over view
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PEOPLE

Release Management
RTE
Product Management
System Team

ELEMENTS

Features
Architecture Features

Program Epics
Program Increment
Agile Release Train

ACTIVITIES

Define program objectives
Work on cadence with PI
Release on demand
Ensure quality
Measure and visualize progress

TOOLS AND METRICS

Program backlog
Roadmap

ART metrics
Feature status reports

Story Burndowndiagram



THE PROGRAM LEVEL
The t heor y behind WORKITEMS and RELATIONS
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THE PROGRAM LEVEL
WORKITEMS, PLANS and RELATIONS IN POLARION
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THE PROGRAM LEVEL
LETS VISUALIZE THE WORK  in Pol ar ion
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THE PROGRAM LEVEL
LETS VISUALIZE THE Pl anning  in Pol ar ion
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THE PROGRAM LEVEL
LETS VISUALIZE METRICS  in Pol ar ion (1/2)
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THE PROGRAM LEVEL
LETS VISUALIZE METRICS in Pol ar ion (2/2)
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The PORTFOLIO LevEL



THE PORTFOLIO LEVEL
AN over view
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PEOPLE

Epic Owners
Enterprise Architect
Program Portfolio Management

ELEMENTS

Strategic Themes
Business Epics

Architectural Epics
Value Stream

ACTIVITIES

Align business strategy 
along value steam lines
Deliver input to portfolio and
program backlog
Measure and visualize progress

TOOLS AND METRICS

KanbanSystems
Portfolio backlog

Portfolio KanbanBoard
Epic Burn-Up Chart

Epic progress reports



THE PORTFOLIO LEVEL
The t heor y behind WORKITEMS and RELATIONS

21



THE PORTFOLIO LEVEL
WORKITEMS, PLANS and RELATIONS IN POLARION
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THE PORTFOLIO LEVEL
LETS VISUALIZE THE WORK  in Pol ar ion
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THE PORTFOLIO LEVEL
LETS VISUALIZE THE Pl anning  in Pol ar ion
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THE PORTFOLIO LEVEL
LETS VISUALIZE METRICS  in Pol ar ion
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THE BIG PICTURE AGAIN





THE BIG PICTURE AGAIN
WORKITEMS, PLANS and RELATIONS IN POLARION 
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THE BIG PICTURE AGAIN
WALK THROUGH ALL LAYERS IN POLARION
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THE BIG PICTURE AGAIN 
SCALED AGILE Fr AMEWORK wit h Pol ar ion
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Ques t ionS?
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THANK YOU!

Steffen Weniger
Project Leader, PMP, PMI-ACP, SAFeAgilist

T-Systems International GmbH
Telekom IT
Andreasstraße38a
99084 Erfurt

Tel.: +49 361-6514-229 
Mobil: +49 160-8891-580
E-Mail: steffen.weniger@t-systems.com
Web: https://www.xing.com/profile/Steffen_Weniger
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l egal  not ic e

The Scaled Agile Framework®  and SAFe® are registered marks of Scaled Agile, Inc. and are protected by
U.S. and International copyright laws. The Big Picture of SAFe® was reproduced with permission© 2011-
2015 Scaled Agile, Inc. All rights reserved. Please visit http://www.scaledagile.comor 
http://www.scaledagileframework.comfor more information. The used Big Picture was downloaded from 
http://www.scaledagileframework.com/downloads/.
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